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P R E P A R E D  B Y 



©
 2024 Echo Delta

What generation do you identify with (or none)?

1. Silent
2. Baby Boomers
3. Generation X
4. Millennials
5. Generation Z

Share and discuss with your neighbors…
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I read some books that changed my life
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Itʼs all about the “campus visit” experience
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Higher education enrollment experiences
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Return to Florida 

1 purpose
16 years 
320+ clients
2,200+ campus tours
10,000+ tour guides trained
Campus visit economy expanded
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Higher education enrollment experiences
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Three Takeaways

● All of this has happened before and will happen again
● Generations, “Generalizations”
● The Fourth Turning is here
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Managing Expectations

● Repeating history
● Boomers
● Gen X
● Millennials
● Gen Z
● Whoʼs next?
● Discussion/Q&A
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American Generations
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A few disclaimers
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Howe & Strauss
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Repeating in America

● A cohort that share a common history
● Four generations per cycle
● Four stage/two stroke
● Personalities repeat
● Generation lasts about two decades 
● 23.6 years average
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Revolutionary  Cycle

1701-1723

Revolutionary 
(Idealist)

  

1724-1741

Liberty 
(Reactive)

  

1742-1766

Republican
(Civic)

  

1767-1791

  

Compromise
(Adaptive)

Lifecourse Associates
William Strauss and Neil Howe
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Civil War  Cycle

1792-1821

Transcendental 
(Idealist)

  

1822-1842

Gilded 
(Reactive)

  

1843-1859

Progressive
(Adaptive)

  

Lifecourse Associates
William Strauss and Neil Howe
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Great Power Cycle

1860-1882

Missionary
 (Idealist)

  

1883-1900

Lost 
(Reactive)

  

1901-1924

GI/Greatest
(Civic)

  

1925-1942

  

Silent
(Adaptive)

Lifecourse Associates
William Strauss and Neil Howe
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Millennial Cycle

1943-1960

Baby Boomers 
(Idealist)

72 million 

  

1961-1981

Generation X 
(Reactive)

62 million

  

1982-2000

Millennials
(Civic)

82 million 

  

1997, 
2001-2010-?

Generation Z
(Adaptive)

68 million

  

Lifecourse Associates
William Strauss and Neil Howe
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Millennial Cycle

1943-1960

Baby Boomers 
(Idealist)

72 million 

  

1961-1981

Generation X 
(Reactive)

62 million

  

1982-2000

Millennials
(Civic)

82 million 

  

1997, 
2001-2010-?

Generation Z
(Adaptive)

68 million

  

Missionary
Transcendental
Awakening

Lost
Gilded
Liberty

GI/Greatest

Republican

Silent
Progressive
CompromiseRevolutionary

Civil War
Great Power

Lifecourse Associates
William Strauss and Neil Howe
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72 Million
Idealist/Prophet
 Baby Boomers
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65% wealthier than previous American generations
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$76 trillion but stingy

The Economist

https://www.economist.com/finance-and-economics/2024/05/26/baby-boomers-are-loaded-why-are-they-so-stingy
https://www.economist.com/finance-and-economics/2024/05/26/baby-boomers-are-loaded-why-are-they-so-stingy


©
 2024 Echo Delta

22

Living longer

https://docs.google.com/file/d/1qNWrHVfRrzXsYg4e_qwsbOrBLGZ0CVda/preview
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Living longer
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Three Takeaways About Baby Boomers

● Idealist to the end
● OG Best Friend and Co-Purchasing Parent (and 

Grandparent)
● They have always been celebrated
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62 Million
Reactive/Nomad

 Generation X
25
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Whatʼs in a name?

NACAC
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Disenfranchised youth

New York Times
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Anger  issues

Seattle Post Intelligencer
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Gen X pep rally

Geffen Records
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Millennial pep rally

Disney
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Stealth Parents

Washington Post
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Lawn Mower Parents
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Tossed in with “Hey Boomer”

”Sandwiched between 
Boomer narcissism and 
Millennial entitlement!”
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Earn their trust

Donʼt Trust Institutions
Born and raised as independent latch-key kids
Betrayed by every major institution growing up
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Family is important

Mellowing Out
Became cautious in family life and gradually mellowing in personality
Dedicated to maintaining stable families

Warner Brothers
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Get to the point

  Cut through the hype
  Get to the point
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Learn more about Gen X
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Echo Delta Gen X Parents Report
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Echo Delta Gen X Parents Report - Four types of Gen X Parents

Four Segments

1. Invested - Committed to higher education and 
ensuring their child has a good experience.

2. Skeptical - Higher education isnʼt worth the cost, 
doesnʼt guarantee career success. The industry is 
corrupt.

3. Anxious - Concerned about safety, mental health, 
and their studentʼs ability to live independently.

4. Inclusive - Believe higher ed should be more 
accessible and provide better options.
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Echo Delta Gen X parents report - Gen X parents are stressed
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Three Takeaways About Generation X

● Reactive to events
● “Boomer Buster” forgotten, overlooked 
● Technology savvy
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82 Million
Civic/Hero Millennials
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Most wanted generation

● Advances in fertility
● Twins and triplets 
● “Madison” and 

“Hannah”
● Trophies and awards
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Teams and collective are okay

Business Insider
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Disney helped make Millennials Millennial

Disney
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Disney helped make Millennials Millennial

Disney
Disney
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Bigger, Better and “amenification” of everything

Disney
Disney
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Adulting

Disney
Disney
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Three Takeaways About Millennials

● Civic “Team Up!” behavior
● Mentoring 
● “Adulting”
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 68 Million
Adaptive/Artist Generation Z
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Whatʼs in a name?

Gen Z
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Whatʼs in a name?

Homeland
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Generation Z | Adaptive | 15th | 1995, 2001-201?

  Cut through the hype
  Get to the point

“What weʼre looking at is an entire generation coming of age during a period of cultural 
crashing, where the economic and social fabric of America seems to be fraying and 
tearing.

Being a classic teen requires safety and space for carefree self-exploration, and Gen Z is 
not registering the world as that kind of place right now.”
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Columbine Generation

  Cut through the hype
  Get to the point

“What weʼre looking at is an entire generation coming of age during a period of cultural 
crashing, where the economic and social fabric of America seems to be fraying and 
tearing.

Being a classic teen requires safety and space for carefree self-exploration, and Gen Z is 
not registering the world as that kind of place right now.”

New York Times



©
 2024 Echo Delta

55

“Changes everything”

  Cut through the hype
  Get to the point

“What weʼre looking at is an entire generation coming of age during a period of cultural 
crashing, where the economic and social fabric of America seems to be fraying and 
tearing.

Being a classic teen requires safety and space for carefree self-exploration, and Gen Z is 
not registering the world as that kind of place right now.”

New York Times
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War #1

  Cut through the hype
  Get to the point

“What weʼre looking at is an entire generation coming of age during a period of cultural 
crashing, where the economic and social fabric of America seems to be fraying and 
tearing.

Being a classic teen requires safety and space for carefree self-exploration, and Gen Z is 
not registering the world as that kind of place right now.”

New York Times
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War #2

  Cut through the hype
  Get to the point

“What weʼre looking at is an entire generation coming of age during a period of cultural 
crashing, where the economic and social fabric of America seems to be fraying and 
tearing.

Being a classic teen requires safety and space for carefree self-exploration, and Gen Z is 
not registering the world as that kind of place right now.”

New York Times
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Great Recession

  Cut through the hype
  Get to the point

“What weʼre looking at is an entire generation coming of age during a period of cultural 
crashing, where the economic and social fabric of America seems to be fraying and 
tearing.

Being a classic teen requires safety and space for carefree self-exploration, and Gen Z is 
not registering the world as that kind of place right now.”

New York Times
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Housing insecurity

  Cut through the hype
  Get to the point

“What weʼre looking at is an entire generation coming of age during a period of cultural 
crashing, where the economic and social fabric of America seems to be fraying and 
tearing.

Being a classic teen requires safety and space for carefree self-exploration, and Gen Z is 
not registering the world as that kind of place right now.”

AJC
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Fiscally aware

  Cut through the hype
  Get to the point

“What weʼre looking at is an entire generation coming of age during a period of cultural 
crashing, where the economic and social fabric of America seems to be fraying and 
tearing.

Being a classic teen requires safety and space for carefree self-exploration, and Gen Z is 
not registering the world as that kind of place right now.”
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Stressed

  Cut through the hype
  Get to the point

“What weʼre looking at is an entire generation coming of age during a period of cultural 
crashing, where the economic and social fabric of America seems to be fraying and 
tearing.

Being a classic teen requires safety and space for carefree self-exploration, and Gen Z is 
not registering the world as that kind of place right now.”

New York Times
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DEI

  Cut through the hype
  Get to the point

“What weʼre looking at is an entire generation coming of age during a period of cultural 
crashing, where the economic and social fabric of America seems to be fraying and 
tearing.

Being a classic teen requires safety and space for carefree self-exploration, and Gen Z is 
not registering the world as that kind of place right now.”

New York Times
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Give tools to create stories, memories and experiences

  Cut through the hype
  Get to the point

“What weʼre looking at is an entire generation coming of age during a period of cultural 
crashing, where the economic and social fabric of America seems to be fraying and 
tearing.

Being a classic teen requires safety and space for carefree self-exploration, and Gen Z is 
not registering the world as that kind of place right now.”

Generation Z wants to create
Millennials watched YouTube, Hulu, Netflix
Generation Z wants more interactive, less passive
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Mental health crisis

“What weʼre looking at is an entire generation coming of age during a period of cultural 
crashing, where the economic and social fabric of America seems to be fraying and 
tearing.

Being a classic teen requires safety and space for carefree self-exploration, and Gen Z is 
not registering the world as that kind of place right now.”

Generation Z wants to create
Millennials watched YouTube, Hulu, Netflix
Generation Z wants more interactive, less passive

The Atlantic
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Mental health crisis

“What weʼre looking at is an entire generation coming of age during a period of cultural 
crashing, where the economic and social fabric of America seems to be fraying and 
tearing.

Being a classic teen requires safety and space for carefree self-exploration, and Gen Z is 
not registering the world as that kind of place right now.”

Generation Z wants to create
Millennials watched YouTube, Hulu, Netflix
Generation Z wants more interactive, less passive

The Atlantic
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“Co-Purchasing Parents”

ruffalonl.com/resources
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Generation X and Generation Z

Generation Z wants to create
Millennials watched YouTube, Hulu, Netflix
Generation Z wants more interactive, less passive
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Some relevant higher education research

Generation Z wants to create
Millennials watched YouTube, Hulu, Netflix
Generation Z wants more interactive, less passive

How safe is it?
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Where do they want to work?

Generation Z wants to create
Millennials watched YouTube, Hulu, Netflix
Generation Z wants more interactive, less passive

How safe is it?

https://www.fastcompany.com/90779171/gen-z-would-rather-work-for-giant-companies-thank-you-very-much
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What do they want from work?

Generation Z wants to create
Millennials watched YouTube, Hulu, Netflix
Generation Z wants more interactive, less passive

How safe is it?

● Economic stability
● Salary transparency
● An office

https://www.fastcompany.com/90838881/gen-z-workers-big-companies-startups-wfh-2023-adobe?utm_source=newsletters&utm_medium=email&utm_campaign=FC%20-%20Compass%20Newsletter.Newsletter%20-%20FC%20-%20Compass%201-25-23&leadId=169421&mkt_tok=NjEwLUxFRS04NzIAAAGJh-_IS_2MSzrIA_6qTbYNA3WvBhJ6Ggdddj3ZWf7-BgaSqxc9hwl4Jgda043OaZ773Ndtl8UHHGlwrRnPcIxE0vywZhVYfKloVRz8hSI
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Three Takeaways About Gen Z

● Adaptives who want stability 
● First fully connected generation
● Crisis after crisis 
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Up Next:
Fourth Turning and 

 Idealist/Prophet Alphas
72
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The Fourth Turning is here!

The First Turning is a High

The Second Turning is an Awakening

The Third Turning is an Unraveling

The Fourth Turning is a Crisis
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The Fourth Turning is here!

The First Turning is a High

“An upbeat era of strengthening 
institutions and weakening 
individualism, when a new civic 
order implants and an old values 
regime decays.”



©
 2024 Echo Delta

75

Millennial Cycle

1943-1960

Baby Boomers 
(Idealist/Prophet)

72 million 

  

1961-1981

Generation X 
(Reactive/Nomad)

62 million

  

1982-2000

Millennials
(Civic/Hero)

82 million 

  

1997, 
2001-2010-?

Generation Z
(Adaptive/Artist)

68 million

  

Missionary
Transcendental
Awakening

Lost
Gilded
Liberty

GI/Greatest

Republican

Silent
Progressive
CompromiseRevolutionary

Civil War
Great Power

First Turning
American High

Lifecourse Associates
William Strauss and Neil Howe
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The Fourth Turning is here!

The Second Turning is an 
Awakening

“A passionate era of spiritual 
upheaval, when the civic order 
comes under attack from new 
values regime.”
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Millennial Cycle

1943-1960

Baby Boomers 
(Idealist/Prophet)

72 million 

  

1961-1981

Generation X 
(Reactive/Nomad)

62 million

  

1982-2000

Millennials
(Civic/Hero)

82 million 

  

1997, 
2001-2010-?

Generation Z
(Adaptive/Artist)

68 million

  

Missionary
Transcendental
Awakening

Lost
Gilded
Liberty

GI/Greatest

Republican

Silent
Progressive
CompromiseRevolutionary

Civil War
Great Power

First Turning
American High

Second Turning 
Consciousness 
Revolution

Lifecourse Associates
William Strauss and Neil Howe
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The Fourth Turning is here!

The Third Turning is an Unraveling

“A downcast era of strengthening 
individualism and weakening 
institutions, when the old civic 
order decays and the new values 
regime implants.”
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The Fourth Turning is here!

The Third Turning is an Unraveling

“A downcast era of strengthening 
individualism and weakening 
institutions, when the old civic 
order decays and the new values 
regime implants.”

Pew Research Center

https://www.pewresearch.org/politics/2024/02/01/from-businesses-and-banks-to-colleges-and-churches-americans-views-of-u-s-institutions/
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Millennial Cycle

1943-1960

Baby Boomers 
(Idealist/Prophet)

72 million 

  

1961-1981

Generation X 
(Reactive/Nomad)

62 million

  

1982-2000

Millennials
(Civic/Hero)

82 million 

  

1997, 
2001-2010-?

Generation Z
(Adaptive/Artist)

68 million

  

Missionary
Transcendental
Awakening

Lost
Gilded
Liberty

GI/Greatest

Republican

Silent
Progressive
CompromiseRevolutionary

Civil War
Great Power

First Turning
American High

Second Turning 
Consciousness 
Revolution

Third Turning
Culture Wars

Lifecourse Associates
William Strauss and Neil Howe
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The Fourth Turning is here!

The Fourth Turning is a Crisis

“A decisive era of secular upheaval, 
when the values regime propels the 
replacement of old civic order with 
a new one.”
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Millennial Cycle

1943-1960

Baby Boomers 
(Idealist/Prophet)

72 million 

  

1961-1981

Generation X 
(Reactive/Nomad)

62 million

  

1982-2000

Millennials
(Civic/Hero)

82 million 

  

1997, 
2001-2010-?

Generation Z
(Adaptive/Artist)

68 million

  

Missionary
Transcendental
Awakening

Lost
Gilded
Liberty

GI/Greatest

Republican

Silent
Progressive
CompromiseRevolutionary

Civil War
Great Power

First Turning
American High

Second Turning 
Consciousness 
Revolution

Third Turning
Culture Wars

Fourth Turning
Millennial Crisis

Lifecourse Associates
William Strauss and Neil Howe
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Fifth Cycle

2010?-?

Alphas
 (Idealist)

  

?

TBD children of Gen 
TBD Children on Z
(Reactive)

  

?

TBD Children of 
Alphas
(Civic)

  

?

TBD Grandchildren 
of Z
(Adaptive)

  

Boomers
Missionary
Transcendental
Awakening

X
Lost
Gilded
Liberty

Millennials
GI/Greatest

Republican

Z
Silent
Progressive
CompromiseRevolutionary

Civil War
Great Power

First Turning
A High

Millennial

Lifecourse Associates
William Strauss and Neil Howe
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They want to make a difference

Generation Z wants to create
Millennials watched YouTube, Hulu, Netflix
Generation Z wants more interactive, less passive

How safe is it?

https://www.fastcompany.com/90806197/generation-alpha-top-career-choices-post-gen-z
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“Tri-Purchasing”  and “Multi-Generational”

How safe is it?Boomer Grandparents  + Millennial Parents + Alpha Child/Grandchild
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Three Takeaways About Alphas

● Idealist exiting chaos and crisis?
● Tri-purchasing (Millennial parent and 

Boomer grandparent)
● Healers and fixers

86
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Howe & Strauss
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Questions, sign up for GenX Parents Report and connect

Sign up to Echo 
Deltaʼs Insights for 
updates, white 
papers, and the 
Higher Ed 
Marketing Lab 
podcasts.

Jeff Kallay
SVP of Enrollment Consulting

jeff@echodelta.co
404.358.2082

 jeffkallay

Download slide deck PDF

https://echodelta.co/insights/
https://echodelta.co/insights/
https://echodelta.co/naccap/
mailto:jeff@echodelta.co
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Discussion 
Questions & Answers
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Thank you


