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Prepare a proposal from the actual requirement

Turn the solicitation into a submission checklist.

The current instructions determine the package, evaluation and delivery method. Map the base
document and every amendment. Record what changed and what still applies. Connect each
requirement to an answer and evidence. Use the actual section labels and limits. Record the
required method, timing and acknowledgments. Allow time to check receipt. Next action: Ask
Qualified Bid for a requirement, evidence, source and owner matrix.

Durham asks for five distinct parts of the quote.

Keep the actual structure visible while you assign the work. A: Standard Form 1449. B: pricing; C:
certifications. D: technical response. The stated technical limit is 25 pages, with specified
exclusions. E: past-performance response. Link relevant projects to the evaluation criteria. Next
action: Use Amendment 0003's new schedule; refresh the live deadline and instructions before
submission.
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Prepare a proposal from the actual requirement

An amendment can change what you price and submit.

Durham’s current amendment replaces the original base-and-options schedule. Identify the
superseded price schedule. Read the changed technical answers. Use current line items and
periods. Keep acknowledgment requirements in the checklist. Record conflicting time-zone labels
in the source. Confirm the official deadline with the buyer before relying on an ambiguous term.
Next action: Do not carry an older schedule into the final quote.

Review the actual package against the evidence matrix.

Completeness is requirements coverage, readable proof and correct submission. Every required
section has an owner and evidence. Experience claims identify who did the work. Check page limits,
required format and leqgibility. Check every attachment and signature. Confirm current method,
deadline and amendment acknowledgment. Retain the actual submission and receipt evidence.
Next action: A completed checklist is useful only when it describes the actual final package.
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