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stop trying to replace lawyers with Al

here's what I'm seeing:
legal tech companies: "Our Al reviews contracts for you!"

lawyers: "Cool, but | still have to read the contract anyway to verify the Al didn't hallucinate. So now I'm doing
my job PLUS babysitting your AlL"

so now the workflow becomes:

1. upload contract to Al tool

2. Al generates summary/analysis

3. lawyer reads Al output

4. lawyer reads actual contract to verify Al was correct

5. lawyer does their analysis anyway
you've added a step not removed.
they don't need Al that "helps" with the knowledge work (reading, analyzing, advising). that's literally their job
and the part they're good at.
what they need is automation of the non-knowledge work:

* manually copying deal data into contract templates
® chasing people for approvals

® updating status across multiple tools

¢ finding prior agreements buried in email

® saving signed contracts in 47 different places
this is the tedious stuff that wastes hours every week.
the best legal tech right now isn't the one with the most advanced Al.
It's the one that takes away all that low level work.

am | wrong?
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