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Find building work worth pursuing

Start with your business

Using Qualified Bid, research federal commercial/institutional building work for [BUSINESS /
CAPABILITIES], [SERVICE ZIPs]and [RADIUS]. Use FY2020-FY2026 through 30 Sep 2026,
showing FY2025/FY2026 separately. Keep reported-code baselines and scope anomalies explicit.
Research does not change our profile or record a decision.

Three questions to answer

Who buys near me? Identify the actual facility, project and buying office. Keep source links and a
dated buyer list.

What size work could | pursue? Compare size bands, medians, funded examples, performance
periods and contract access.

What may be coming next? Separate current bids, official forecasts and conditional contract-end
leads. Verify dates and eligibility; keep a watchlist.

Use the research prompts

Theincluded TXT has copy-ready prompts for these questions and the complete pursuit
workflow. Connect your assistant at https://qualifiedbid.qualifiedcapacity.com/#connect.
Research can begin without a profile; a confirmed profile sharpens recommendations.
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Research your service area

Build a reliable market picture

Use seven fiscal years through 30 Sep 2026 plus FY2025/FY2026 separately. Start national, then
state, city and ZIP. Preserve five-character ZIPs and use place of performance, not the contractor
mailing address.

Compare net funding, award/activity counts, size diversity and concentration. Do not add distinct
award counts across places or years. Check addresses and descriptions: reported-code activity
caninclude different work or a distant facility.

Keep the measures distinct

Awards with activity are distinct contracts/orders with reported transactions in the period,
including existing awards. Actions are individual award/modification transactions. Net
obligations are funding less deobligations; not invoices paid or annual prices.

Size ranges use complete-history exercised values above S1with positive funding. New-award
bands instead use full potential, including options, and first reported action in the fiscal year. The
original historical funding/counts remain unchanged.
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Move from research to a dated decision

Find and read the actual bid

Confirm notice type, current deadline/time zone, set-aside, location and amendments. Map scope
to trade quotes, technical approach, experience proof, price and cash. Identify missing
referenced plans; obtain them before completing takeoffs.

Use your own business evidence

A worksheet cannot invent qualifying experience, team commitments, capital or a price. Record
each unresolved requirement, owner, source and next action. Separate any recorded Qualified Bid
recommendation from your own decision.

Keep learning and save the tools

The pack includes the fillable worksheet, evidence matrix, worked example and official-linked
glossary. Get the resources in the Qualified Bid space in The Assembly using the Qualified
Capacity app for i0S/Android or desktop https://assembly.qualifiedcapacity.com/.
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